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LLEJIM U LULEHHOCTDb
KYPCA

e Y3HaWTe, YTO ABJIAETCH
ynpaBneHnem TO u
HageXHOCTbHO, @ YTO HeT
(4TO HYXKHO N HE HYXHO
nenaTtb)

KaK ynpaBnAaTb
YNYYLLEHNAMUN NYyTEM
MHPOPMUPOBAHNA O
NYYLWKUX NpakTuUKax
(3apgaTb NpaBubHOE
Hanpas/ieHne gnaA
YNyJdlleHnN 3a cYeT
3HAKOMCTBA C NyYLnMNn
NpakTUKamMm)

Kak pas3BuBaTb KynbTypy
HageXXHOCTU Yyepes
NOHMMaHUe,
BOB/IeYEHHOCTb,
LEHHOCTU N yoeXXaeHuns

AJ13 KOI'o 9TOT KYPC

PekoMeHayem y4yacTume
npeacTaBuTenen
CMeLlaHHOM KOMaHAabl
nponssoacTBa, TOuUP,
cknapgos n TML,
MEHEeXXepOoB N NHXEHEPOB.
RORM™ no3BoNUT B3rNAHYTb
Ha NPaKTUKN Hage>XHOCTu
BCeW rpynne c pasHblIX
CTOPOH COBMECTHO U
3apOoANTb ANCKYCCUIO O
BO3MOXHOCTW Hayana
ynyJdlleHNN CyL,ecTBYHOLWNX
NPaKTUK Hage>XXHOCTU r
TOuP.

NMPOI'PAMMA TPEHUHIA

RORM™ —aT0 “nakmMmycoBada bymaxkka” Ha4dana
ynyJleHnsa paboymx npoueccoB Ha BalleM
npeanpuaTnn. RORM™ gocTyneH Kak B
CTaHOapTHOM ¢opmaTe, Tak 1 B afanTUPOBaAHHOM,
cneunanbHO NoAg HyXAbl KOMMaHUN.

[aHHbIN ceMUHap yXe bblN1 3aKkas3aH 1 npoBeaeH

Ha COTHAX NPeanpuAaTUn No BCEMY MUPY, YTOODI
TOMOYb KOMMaHUAMM HAaCTPOUTb NX BU3HEeC-
1PAaKTUKM U YYYLIUTb OCBEAOMIEHHOCTb O

cnocobax NoBbIWEHNA YPOBHA Hage>XXHOCTU r
TOWP Ha Bcex ypOBHAX opraHusauunn.

TpeHnHr RORM™ MoXeT BKNtoYaTb B Ceb4:

www.idcon.com.ru

Jlyyu
TOuP

Kak npoBecTn 6eHUYMapK CBOEro npeanpuaTtusa
No NyYLMM MpaKTUKaM

ObecneyeHne NapTHEPCTBaA MeXay
nponssoacTesoM n TOUP

KynbTypHble NapagnrmMbl KOMMOAHUNA N UX
BNAHNE HA HAOEXHOCTb

KapauvHanbHble OTNNYNA B paboTe
npegnpuaTunm ¢ Hanbonee peneBaHTHbiMU KPI
IodpekTmBHbIEe KPIl ona Hage>XHocTtn n TOnP
KOHKpeTHble NpuMepbl N3 061acTu
N1aHNPOBaHNA N FrpaduKoBaHUA paboT No
TOuP

YnpaBneHna HEBbIMOJIHEHHbIMU paboTaMu
(backlog)

YcTpaHeHne KopeHHbIX NpuynH oTkasos (RCPE/
RCA) — 0630p Problem Solving

YnpaBneHue ckflagoM K 3an. 4yacTtaMu B
paMKax obecne4yeHmna Hage>XXHOCTU — 0630p
MpeBeHTNBHOE TO (RCM) — 0630p

OCHOBHOW yX04 N MOHUTOPWHI MO COCTOAHMUIO —
0630p
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